April 8, 2025
Karin Mulhern called the meeting to orderat 7:10 pm

Meeting Attendees: Fred Schulte, Karin Mulhern, Barb Radigan, Liz Ryder, Elizabeth White,
Deb Decker, Carol McGill

Absent: Ellen French, Steve Knitter

GF peanut butter cookies were enjoyed by all — thanks to Fred and Kathy

March minutes were reviewed and corrections noted. Motion to approve minutes as
corrected was made by Carol and seconded by Elizabeth. The motion passed

Elizabeth reviewed the financials; details are on sharepoint. A motion to acceptthe
financials as presented was made by Liz and seconded by Carol. The motion passed

Barb presented the Director’s report and the new book list. Details are on sharepoint. The
Spring continuing education on May 9" has a Trustee track. Please see Barb on how to sign
up to attend.

Old Business

e Need Trustee book recommendations
e Follow up on Easter Party — next year have just a half hour before the egg hunt
e Tanglewood Birds of Prey to be scheduled

New Business

e Thereis a Steuben County grant that increases tourism. Please provide ideas to
Barb and Karin

e Karin discussed the need for change and a long term strategy. Strategy work will
begin in the fall. Some changes in the physical layout of the the library were
discussed to keep things “fresh”

e Karin gave an update on Facebook statistics.
e There will be a preK trip to the library this spring



e Suggestions are needed for a band to perform at the Library funded by the ARTS
grant
e Discussion on a Moms and Littles club during library hours

There were no public comments

A motion to adjourn the meeting was made at 8:15 by Deb and seconded by Carol.



